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Branding has always been an important cog in the music business machine. Before the internet gave

us unprecedented access at how the popstar sausage is made, fans, audiences, and music industry

hopefuls knew little of the time and strategy that went into developing a successful music brand. In the

past, an artist’s image was carefully crafted by record label executives who often prioritized profit

over authenticity. Those days have seemingly gone the way of the dodo bird, and for better or worse,

social media has made it so that artists can control their own brand direction and form authentic

connections with the fans whose taste and spending power can make or break their success. 

What is also different today, is that performers are not the only ones having to prioritize branding.

Record label executives, music producers, songwriters, and even choreographers are as popular as the 
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artists they work with since people not only have an interest in who
is on stage, but those making things happen behind the curtain, as
well. 

This issue of STYLE.UR.LIFE explores branding in the music
industry through the stories of those with musical gifts they hope to
share with the world, and those who do not aspire to be on stage, but
have the skills and experience to be successful in other areas of the
music business. 
 
Singer and media personality Kharisma McIlwaine discusses her
musical journey and the plight of the artist who refuses to
compromise her brand values. Danielle Allen, the newest director of
education and community at the Philadelphia Orchestra, uses her
passion for music and community service to ensure that the
Orchestra is meeting its goal of making classical music accessible
and beneficial to everyone. Both women are proof that whichever
end of the music industry spectrum you are on, how you succeed boils
down to how strong your brand is. 
 
Music as an art form is a beautiful, universal language that
transcends many boundaries and can even save lives. However,
music as a business can be savage territory. Anyone who wants to
win in this market should focus on maintaining a brand that
represents a strong sense of self and a business acumen that consists
of unwavering professionalism.
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― Loren Weisman, The Artist's Guide to Success
in the Music Business

“THE AVERAGE ARTIST HAS A NAÏVE,
UNREALISTIC, AND DISCONNECTED VIEW
OF WHAT THE MUSIC INDUSTRY IS, HOW IT
WORKS, WHAT IS INVOLVED IN “MAKING
IT”, AND WHAT ACTUALLY IS HAPPENING
BEHIND THE SCENES. TOO MANY ARTISTS
TAKE AT FACE VALUE WHAT THEY SEE ON
SOME TV DOCUMENTARY OR READ IN A
FAN MAGAZINE. WHETHER YOU ARE
WORKING WITH OTHERS IN A BAND,
LOOKING TO CONNECT WITH A MANAGER,
AN AGENT, A LABEL, OR AN INVESTOR, OR
YOU JUST WANT TO WORK IN THE
INDUSTRY, IT IS MORE CRUCIAL THAN EVER
TO KNOW WHAT YOU ARE WORKING FOR
AND TOWARD.”

https://www.goodreads.com/work/quotes/24098248
https://www.goodreads.com/work/quotes/24098248
https://www.goodreads.com/work/quotes/24098248


Women in hip hop are holding their own in a music culture known for showing female

rappers (and female-identifying people in general) little to no respect. But no matter how

many records they break, or how many shows they sell out, women in hip hop continue

to be subjected to harsher criticism than their male counterparts. The most pervasive

argument being that today's female artists are only as good as their last twerk. 

It should not be lost on anyone that male rappers have been incessantly pushing drugs,

violence, and graphic sexual images for the past 30 years. It seems that rapping about sex

is okay until the people who actually have vaginas get in on the conversation, especially

when the vadge talk isn't being puppeteered by or centered on men. So, let’s get the

obvious out the way. The overtly sexual female rap brand is celebrated more fervently

than the modest brand approach. We’ve known this since the day Lil Kim's leopard bikini-

clad "crotch" poster became the artwork of choice of young bachelors across Any 'Hood,

USA. 

NO TWERK ZONE: THERE IS VARIETY IN
FEMALE RAP
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However, a 21st-century hip hop fan with a working wifi signal should not be

struggling to find a female MC who is giving lyrical skill sans ass clap—if that’s what

you’re really looking for. Could it be that the pearl-clutchers are too preoccupied

with judgment of who and what they don’t like to recognize the other talent out

there? 

 

I am far from bothered by women working their sexuality into their entertainment. I

lived and breathed Hardcore and Ill Na Na; the desensitization is real. But I also know

Queen Latifah’s "Nature of a Sista’" and all the stages of Lauryn Hill's "Miseducation."

I appreciate variety and seek out those who are willing to go against prescribed

formulas for success in order to be themselves. These artists deserve to shine as much

as our beloved twerking MCs. First, we have to acknowledge and respect their

presence.
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NEELAM HAKEEM
Seattle, Washington

Neelam Hakeem is a modest beauty with a
serious pen, who uses her platform to
drive her stance on important issues, such
as misogyny in hip hop and racial
inequality. She also teaches young women
and girls that they can be fierce and fully
clothed without sounding judgy. And, if
you need a good head wrap tutorial, she
has you covered.

TIERRA WHACK
Philadelphia, PA

Tierra Whack recently posted that she was
quitting the rap game, which would be
unfortunate AF because the game
definitely needs her. The Philadelphia
native gives big Missy Elliot energy while
still being uniquely Tierra with her
impeccable wordplay. Tierra’s critically
acclaimed 2018 debut album Whack
World deserves the follow-up Tierra said
was coming last February, but if Tierra
never records again, I’ll settle for a
compilation album of her best freestyles.

Alternative Energy
Check out some of the female MCs who are heavy on talent and offering alternative brand
images of women in hip hop.

https://www.instagram.com/canna_queen71/?hl=en
https://www.instagram.com/canna_queen71/?hl=en
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DEETRANADA (BALTIMORE, MD) LADY LESHURR (KINGSHURST,
BIRMINGHAM, UNITED KINGDOM)

RAP-UNZEL (RICHMOND, VA) SA-ROC (WASHINGTON, DC)

HONORABLE MENTION



CHIKA
Montgomery, AL

Chika’s content has always promoted self-
love and social awareness, but her 2018
freestyle addressing Kanye West’s support
for Donald Trump is what really put her
on the virtual map. Her audacity was
enough to impress Warner Records, who
signed her the following year. Since then,
she’s modeled for Calvin Klein and been
nominated for a Best New Artist Grammy.
Chika is not here for the negativity that
comes with fame, which she made clear
this past April when she announced that
she was leaving the music industry in
order to preserve her peace.

LADY LONDON
Bronx, New York

Lady London is more likely to be seen in a
tailored business suit than a catsuit. She
has a clear “boss lady” vision for her brand
and a firm grasp on the English language
that she is not afraid to flex. The Howard
University and USC alumna has a
bachelor’s degree in sports medicine and a
master’s degree in global medicine, but it’s
clear from her flow and delivery that she
had time to study the best of the 90s hip
hop era as well. 
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HONORABLE MENTION

RAPSODY (SNOW HILL, NC) FLO MILLI (MOBILE, AL)

JEAN DEAUX (CHICAGO, IL) NONAME (CHICAGO, IL)



Love the idea of working in the music industry, but can’t sing or play a thing? We’ve got

good news: lots of industry jobs don’t involve actually making music. Between musicians

creating and people listening, there’s an immense behind-the-scenes support system you

can join. Many of these careers even put your creative side to good use—no music lessons

required. 

MUSIC PHOTOGRAPHER/VIDEOGRAPHER 
From photographing live shows to bringing music videos to life, there’s lots for

photographers and videographers to do in this industry. As a performance-based art

form, music has always had a visual side—now more than ever, thanks to social media.

You can get started by shooting smaller local shows and artists to build up your portfolio.

MUSIC JOURNALIST 
Even if you don’t have a journalism degree, you can become a music journalist: you just

need solid writing skills and, of course, a passion for music. It also helps to figure out a

genre niche or two based on what you know and love. Next, make a list of article ideas,

look up small or local music-oriented publications, and start pitching! As you gain

experience, you can aim to get published in bigger places.

5 MUSIC INDUSTRY JOBS FOR THOSE WHO
PREFER BEING BEHIND THE SCENES 
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AUDIO-VISUAL ENGINEER
Putting on a show, whether live or recorded, takes a lot of

equipment. An AV engineer is in charge of setting up and

running things like lights, cameras, recording and mixing

equipment, and more. It’s a great way to put technical skills

to use, while also using your creative side to make sure

everything has the right look and sound. A related degree

or certificate program will help you break into this field if

you don’t have hands-on experience.

MUSIC THERAPIST
As a music therapist, you get to use your skills to support

people’s mental and physical health. While you won’t be

part of the commercial music industry, this is definitely a

rewarding way to put your passion for music to work.

Music therapists use music to assist mental and physical

healing in their patients. To get started, check out music

therapy degree programs.

EVENT PRODUCER
Are you into creating unforgettable experiences for a

crowd? Being a music event producer might be your calling.

In this career, you’ll make live shows pop, with responsi-

bilities that range from booking artists to prepping venues.

This is the right job for people who perform well under

pressure and are always super-organized. It’s helpful to

have prior event planning experience, but you can also start

by producing your own local events to get your name out

there.
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Erykah Badu

"The music
business is
motivated by
money. Music
is motivated by
energy and
feelings."



Many musicians look to social media as the place to grow—or even start—their careers.

Just one viral post or celebrity share can almost instantly take a music career to the next

level. But the reverse is also true. Sometimes, a single post is all it takes to bring a

successful artist down—as anyone who’s logged on at all this summer has definitely

noticed.

The thing is, it doesn’t require a thought-out, deliberate post to crash a music career. For

those in the spotlight, it’s risky to forget that every offhand, ignorant comment is likely

getting recorded by fans and posted for all to see. Lizzo and Cardi B might be contending

with rumors, but for certain other musicians, there are no rumors—just evidence. When

that evidence is damning, it can be hard to recover, and rightfully so.

HOW SOCIAL MEDIA MAKES — AND
BREAKS— MUSIC ARTISTS
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In an industry where artists are encouraged to “be

themselves,” it’s often too easy for musicians to forget to

put their careers first. We all have free speech, but saying

certain things risks alienating fans, sponsors, collaborators,

and labels—in other words, both bosses and customers for

those in the music world. There might be a few toxic people

who will follow a musician just for making toxic comments,

but these days, those fans are a shrinking minority. The

zeitgeist right now increasingly hinges on inclusion, love,

positivity and support—something artists would do well to

keep in mind both when speaking publicly and when

posting online. 

 Just like any other creative, musicians aren’t at events and

on social media just for fun and attention: they’re there to

make a profit. Every creative needs to know that in an

artistic industry, you are the business, and you have to take

responsibility for your marketing—even if there’s a whole

team behind you already. A few ignorant words is all it

takes to decimate a career that was years in the making.

Why? Because words have power, and they spread faster

now than at any other time in history. Even if you weren’t

going to post it yourself, think before you speak is better

advice now than ever. 

That said, one musician’s downfall can be another’s

comeup. In situations where an artist unfairly attacks

another’s lifestyle or work, fans often shift their attention

and support toward the artist who was attacked. Even when

a specific person wasn’t named, toxicity from one artist

makes positivity from another look that much more

compelling. People move toward what resonates with them.

So, is speaking with “no filter” ever worth alienating the

people who are the reason for your checks? If you’re serious

about a music career, the answer should be no every time.
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Mary J. Blige

"Nowadays, with the state
of the music business, for
any artist, whether you're
up-and-coming or you've
been in it for awhile, you
have to explore different
revenues and different
ways of expressing
yourself."



The music industry has worked hard for its reputation for being a dark road to navigate.

Dark doesn't mean the asinine conspiracies that have artists sacrificing family members at

the altar of Clive Davis for fame and fortune, but a more rational and tangible darkness

that leaves chart-topping artists penniless, strung out, in the throes of mental illness, or an

amalgam of those unfortunate circumstances. The stories are endless, and in the BS era

(Before Socials), it was easier to keep this side of the industry tucked behind the closed

doors of a record label conference room. That is, until a new type of artist emerged, armed

with more education than her predecessors and willing to pass on any promise of success

that comes at the expense of her soul.

KHARISMA: AN UNCOMPROMISING AND
UNAPOLOGETIC SWEETHEART
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Kharisma McIlwaine exemplifies this type of artist. After

years of avoiding gatekeepers that wanted to turn her into

someone she is not, Kharisma found motivation in the

YOLO spirit of the pandemic era to produce her own EP.

As an independent artist who has experienced her fair share

of "almost" moments, she still prefers to make authenticity

and protecting her peace a priority, and makes no apologies

about it.

 

If you ask Kharisma how to describe her brand as an artist,

she will tell you in a word, without hesitation—transparent.

The freedom to be transparent is too often a luxury artists

have to fight for and usually do not get unless and until

they go the independent route. Kharisma knows the story

well. She’s come close to snagging major deals more than

once, but every pre-contract conversation with record

executives left her feeling uneasy, unseen.  

 

“I was supposed to sign with J Records when I was about 16

or 17 years old, which I thought was a great opportunity

until they started making it clear that they wanted to make

me into a repackaged version of someone else. Mary J. Blige

was at the top of the game around this time and they’re

telling me I have to be more like Mary J. ‘Do what Mary is

doing,’” she mocked. They tried to give me this track about

‘working a 9-to-5 to keep my man satisfied’ and I’m like,

uhm, I’m still in high school. This is not my life."

Kharisma laughs, but I sense a hint of fresh annoyance in

her tone before she goes on to admit her naïveté about the

music business. “I come from a family of accomplished

musicians, but I wasn’t prepared for the reality of the music

industry.  My dad was a musician, my uncle Lloyd was a

member of the funk group The Bar-Kays. My grandfather
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on my dad’s side is one of the founders of the gospel group The Southern Wonders.

My maternal grandfather is jazz saxophonist Lee Smith… so, I was used to being in a

musical environment. But it wasn’t until my Uncle Rick got involved that I felt

comfortable enough to deal with the business side of the process.”

The “Uncle Rick” Kharisma is referring to is the incomparable, "Fire & Desire,"

"Super Freak" himself, Rick James; a friend so close to her family that Kharisma

spent half her life completely unaware that the two did not share DNA. “Uncle Rick

knew the type of artist I wanted to be and fully supported me. And it was like, finally

I had someone on my side, who understood me and also understood the music

business. Once he got involved things started to move in the right direction.”

 

The momentum Kharisma had gained having Rick James on her team would come

to an unexpected end when he passed away. “It was my senior year of college and we

were in the middle of working on my first real project when Uncle Rick passed. That

really hurt. I not only lost someone I loved; but that point I felt like, damn, is this

ever going to happen?”

 

Kharisma’s frustration never moved her to give up on her dream of being a singer,

but it did make clear that she would need something else to fall back on, should

things continue to go in the direction of the unknown. Degreed in communications,

English, and psychology, Kharisma knew she would be able to earn a living the old-

fashioned way, and did so without straying from her entertainment roots. 

Any questions about whether Kharisma was meant to be in front of an audience can

quickly be answered by looking at her career path. There have been a number of

acting roles and a hosting gig at Philadelphia’s Five Spot—the nightclub that was

once a Mecca of neo-soul, where artists like Jill Scott and Musiq Soulchild blessed

microphones long before they were household names. 
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“I’M COMFORTABLE WITH SOMETHING NOT BEING FOR ME AND I ENCOURAGE
EVERYONE, ESPECIALLY IN THIS INDUSTRY, TO GIVE THEMSELVES THE
PATIENCE AND THE GRACE TO FIGURE OUT WHAT IS FOR THEM."



Her work in television as a CBS/CW on-air personality, and position as a staff writer

with a weekly column, SUN Spotlight, has given Kharisma the opportunity to

interview some of Hollywood’s biggest players, including Tyler Perry, Kevin Hart,

Ice Cube, and Ava Duvernay. “I feel like my experience outside of music allows me

to present myself as a full package,” she said after running down her impressive

résumé. Kharisma’s career outside of music also gives her the autonomy to create

and release music on her terms. She describes her forthcoming EP, which she wrote

and arranged herself, as a cathartic compilation of experiences—her own and those

of people close to her. 

 

In her latest single “All In,” Kharisma’s dulcetly sings, “You make every day feel like

the weekend,” drawing a parallel between the early stages of love and the euphoria

that 9-to-5 folx feel when the work week is done. It’s a vibe that takes you back to the

days of Amel Larrieux and Corinne Bailey Rae—the kind of music that can

soundtrack any occasion, whether it’s a family barbecue, a roadtrip with the girls, or

a self-care Sunday at home. But Kharisma promises her upcoming EP “is more than

puppies, rainbows, and unicorns.

 

“I try to reflect different aspects of life through my music. I have a track called “Exit

Strategy,” about a person who presents themselves in a way that’s totally different

from who they really are. It all boils down to me being a storyteller. I love telling

stories, and I can do that without being hypersexualized. I want to tell stories about

the whole journey of life.

 

Kharisma makes it clear that she has no judgment in her heart for those artists with a

sexually charged image. She owns the fact that she is in a completely different lane,

but she refuses to let that be viewed as a handicap. “I’m comfortable with something

not being for me and I encourage everyone, especially in this industry to give

themselves the patience and the grace to figure out what is for them. At the end of

the day, I can look in the mirror and say I stuck to my vision for myself; that’s all that

matters to me.”

Get music and more on Kharisma here!
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YANNICK NÉZET-SÉGUIN AND DANIELLE ALLEN
ARE MAKING THE ORCHESTRA SCENE FASHION-
FORWARD AND ACCESSIBLE TO ALL...



Throughout its history, the on-stage optics of the orchestral music scene have been

essentially unchanged. Not discounting any efforts to make orchestras more diverse

because strides have been made, particularly in the mid-20th century, when orchestras

started taking women musicians. Orchestra audiences have evolved ethnically and

socioeconomically, which has helped dilute some of the irrefutable elitism classical music

is famous for. But no amount of change in performers or audiences has been able

penetrate the starched dress code of the orchestra stage. It is quite literally a black-and-

white issue that has mostly gone uncontested, but musical director Yannick Nézet-Séguin

brazenly tests the sartorial boundaries of centuries-long tradition with his own take on

orchestra style.

YANNICK NÉZET-SÉGUIN — THE MAESTRO
BREAKING CLASSICAL FASHION RULES
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In an artform that demands uniformity and enforces that

demand through the strictest of dress codes, Nézet-Séguin

chooses to bend convention and take risks his predecessors

would not dare. One look at his bio and you will find it is as

distinguished as one would expect from a classically trained

pianist and accomplished music director. Experience him

in real life, however, and you may have a hard time

connecting the reality to the résumé. 

 

Nézet-Séguin’s look is decidedly more Balenciaga than

Beethoven, who would probably flip his wig at the sight of a

conductor on stage wearing bold prints and athletic shoes.

That was the look Nézet-Séguin chose for the “Hail to the

Heroes” concert in May—the Philadelphia Orchestra’s first

in-person concert since the quarantine went into effect last

March, and a thank-you to the frontline workers of the

pandemic and their families. Too casual an event for a

tuxedo with tails. Nézet-Séguin fit the scene perfectly,

dressed in a crisp, playful button-down shirt covered in

music instruments and a pair of Air Jordans 1s.

 

If a performance calls for more formal attire, Nézet-Séguin

opts for tuxedos with a twist—a modern slim fit in

sharkskin versus traditional wool; jackets in bold paisley

prints. His shirt options range from collared and necktie-

free, with the top button undone, to the more rebellious

crew neck t-shirt. Soft cardigans and hoodies are also in

heavy rotation. By being less conservative, and letting the

vibe of the performance rather than tradition inspire his

looks, Nézet-Séguin is able to appeal to a broader audience,

particularly those who have an appreciation for classical

music, but find the formality of the atmosphere too stuffy,

nay, intimidating.
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It used to be that a conductor was the least conspicuous member of an orchestra, but

as orchestras increased in size, conductors had to be moved to a position that would

allow them to be visible to all of the performers relying on them for direction. This

exercise in practicality has opened the door for conductors to become stars in their

own right. Nézet-Séguin has strutted through that door, Naomi Campbell style. It is

clear that, like most artists, Nézet-Séguin uses fashion as an extension of self. His style

choices reflect the zeitgeist, which places function at the same level as style; allowing

space for one's comfort and personal style to be solely defined by the individual, even

if that means bucking tradition.  

Nézet-Séguin understands that nothing on stage can overshadow what the musicians

are doing. He trusts that audiences know that as well, and will not be triggered by the

absence of a cummerbund.
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Arthur O'Shaughnessy, Poet



If you are a fan of orchestra music, you know that the Philadelphia Orchestra is one of the

most celebrated symphonic institutions in the game. Standing on 120 years as a crown

jewel in Philadelphia’s rich arts culture, the Orchestra approaches its commitment to

serving communities at home and abroad with the same gravitas applied to recruiting top-

tier musicians. This commitment to service is being led by Danielle Allen, the newest

director of education and community, whose urban roots and experience as one of Philly’s

most respected liaisons, make her the worthy choice for ushering the Orchestra into a new

age of outreach and inclusivity.

DANIELLE ALLEN IS THE BRIDGE BETWEEN 
 CLASSICAL MUSIC AND HER COMMUNITY 
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I noticed Danielle’s promotion announcement on Facebook

just as I was beginning my search for people with unique

careers in the music industry. In just 10 minutes of  scroll-

ing, the social media gods offer Danielle’s press release. A

homegirl in the truest sense of the word, Danielle is a born-

and-raised Philadelphian, who I’ve known since we were

traipsing the halls of The Philadelphia High School for

Girls, already believing we were the grown women we are

today. Grateful for the connection and access, I reached out

and Danielle happily accepted my request for an interview.

What I learned during our conversation not only proved

she has one of the most valuable positions in the music

business, it reminded me that fulfilling jobs with satisfied

employees do exist. 

Tristan Burno: First, congratulations on your promotion.

Now, can you please explain what it is you do, because the

title sounds cool, but very vague.

 

Danielle Allen: (Laughing) Thank you! Yes, it’s a pretty

vague title, but the position is definitely cool. Basically, the

Philadelphia Orchestra has a number of programs that

work in collaboration with the city [of Philadelphia] and

provide people within the community access to classical

music and its benefits. My job is to make sure that those

programs are developed and functioning as they should be.

People have no idea how much community outreach the

Orchestra is responsible for. I definitely didn’t know until I

started working there. But the community involvement is

pretty extensive—not just for the City, but globally.

Burno: Really? I assume the programs mostly deal with

children?
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Allen: Yes, most of our programs deal with children, but we try to provide

something for adults, as well. We have music therapy at Broad Street Ministry. That’s

where adults who may be dealing with addiction or other mental health issues can

come and work with licensed music therapists. It’s all about free expression and

healing through music. Our big initiative is HEAR, which stands for Health

Education Access and Research. Most of the work we do is through HEAR—the

music therapy and the work we do in partnership with the Philadelphia School

District, supplementing music education programs.

 

Danielle reminds me that in underserved communities, arts programs are always among the

first cut whenever budgets need to be revised. Funding and other support from music

organizations becomes critical in giving children access to quality music education.

 

Allen: Our City, Your Orchestra is cool, too. It’s a free online concert series we use as

a way of telling community stories. Each concert is shot at a different location like a

Black-owned business or an iconic Philly location and the purpose is to highlight the

diversity of the city and let the community know that the Orchestra aims to be

inclusive. In fact, IDEAS, which stands for Inclusion Diversity Equity and Access

Strategies, is how we’ve packaged that commitment of giving everyone access to the

Orchestra.

Burno: It sounds like the Orchestra is really making an effort; especially because

we all know that genre to be the height of Eurocentricity.

Allen: Absolutely! The Orchestra—and classical music in general—still has a

reputation for being very white, male, and elitist. Not only am I one of the few

employees who is actually from Philly, I’m also one of the few employees of color. I

would love to not have people be surprised that I work for the Orchestra, but they

are. So, change is definitely still needed across the industry, but it's happening. I can

honestly say that the Philadelphia Orchestra makes a real effort. Before George

Floyd and Breonna Taylor, they were doing the work. And since I am very much a

part of the community we serve, I believe my position gives the organization an

advantage when it comes to making sure people know we are not the same old

orchestra.
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Danielle is without question the ideal diversity hire for any organization. However, her value

reaches far beyond the DEI boxes that can be checked because of her Black, female identity. Her

degree in early education is certainly a plus, but as Danielle explained, it is her past work with

the city of Philadelphia and her ability to build relationships with the right people that has

prepared her most for her current role. 

Allen: I used to work for the Center City District’s Crime Prevention Council before

moving to the fundraising side with the Center City District Foundation. That’s the

non-profit responsible for renovating the downtown parks and making sure Center

City spaces are kept up. Then I worked for the [Philadelphia] Eagles assisting the

director of stadium and facility control. I managed field access for dignitaries and

government officials, so I learned how to be comfortable around people who are at a

certain level. Those positions allowed me to build connections with key players in

the City who can make things happen. That’s very important for someone in my

position.

Burno: That kind of experience would definitely come in handy within the

Orchestra environment.

 

Allen: Yes, especially when it comes to our global initiatives. When I first started with

the Orchestra, I was with the Global Initiatives and Government Relations office.

They partner with state departments or embassies to plan performances for

hospitals, schools, pop-up concerts—any activities that speak to a people-to-people

exchange. The Orchestra does four to five international tours every year where we

engage students from different countries through different activities to try to bridge

cultural gaps. In fact, right now I’m working on the launch of our Global Music

Center in China. It’s a one-week intensive pilot program where students get to play

with experienced musicians, take master classes with our instructors and learn how

to be good orchestral citizens. The Orchestra has a strong relationship with China

that goes back almost 50 years, so it made sense that we start there. It’s experimental

for now, since it’s our first foray into online programs, but it won’t always be virtual. 
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"IT’S THE FIRST PLACE I’VE WORKED WHERE I CAN TALK
ABOUT SOCIAL ISSUES OPENLY AND FEEL SEEN AND HEARD." 



Burno: That sounds dope. But China and the U.S. are always bumping heads. Has

the Orchestra had to deal with any political friction because of that?

Allen: We’re aware of it, definitely; but we try to fly above geopolitical issues and

keep it about the music. It sounds cheesy, but it really is about the music. When you

focus on the music, you see its ability to unite people, and that’s why what we do is so

important.

Burno: Cheesy or not, it’s true... Speaking of the music, do you have a music

background?

 

Allen: No, which is so funny! I’ve been singing since I was three years old and I can

read music, a little. But as far as playing an instrument, no. A lot of our

administrative staff play instruments and I’m always asked, ‘What do you play?’ I did

have piano lessons as a kid, and one of my biggest regrets is not sticking with them.

 

Burno: Do you ever feel out of place among all that classically trained musician

energy?

 

Allen: No, and that’s what I love about working for the Orchestra. They make space

for me regardless. It’s the first place I’ve worked where I can talk about social issues,

openly, and feel seen and heard. That’s a big deal for me. That space for dialogue

means we’re having the conversations that apply to the community work we do. It

shows we're trying to figure out how we can be different and bring real change. I’m

truly proud of what we’re doing, which is something I've never really felt before in

my career.

32



Answers on page 36.

Quiz
Match the music artists below with their correct government name.

Frank Ocean

John Legend

Wiz Khalifa

Miley Cyrus

Takeoff (Migos)

Travis Scott

Chuck D

Rick Ross

Remy Ma

Doja Cat

Machine Gun Kelly

Meek Mill

Jamie Foxx

Bono

ASAP Rocky

Cardi B.

Iggy Azalea

SZA

Maxwell

Macy Gray

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

a. Natalie McIntyre

b. William Roberts II

c. Carlton Douglas Ridenhour

d. Gerald Rivera

e. Reminisce Mackle

f. Amalaranta Zandile Dlamini

g. Eric Bishop

h. Solána Rowe

i. Jacques Webster II

j. Destiny Hope

k. John Roger Stephens

l. Christopher Breaux

m. Cameron Thomaz

n. Kirshnik Ball

o. Colson Baker

p. Robert Williams

q. Paul David Hewson

r. Rakim Mayers

s. Amethyst Kelly

t. Balcalis Almanzar
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Checking tour dates and festival lineups again feels amazing—and also a little confusing.

While vaccines have made life safer for many people, the pandemic isn’t over yet, and

there is no “return to normal” after all we’ve collectively been through. So, what’s live

music going to look like for the rest of this year and beyond? Here are a few things to

factor in as you plan your going-out schedule.
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THE FUTURE OF LIVE MUSIC: WHAT TO
EXPECT AT YOUR NEXT CONCERT
Elyse Hauser



Small Venues Will Struggle
Sadly, many small venues couldn’t successfully weather the

pandemic—you might find out that some favorites closed

down. Channel your frustration into support for those that

are still open, because they need it more than ever. It’ll take a

while for independently-owned businesses to bounce back.

Small live music venues are struggling, but the best way to

keep them alive for the future is to give them your time and

money now.

Shows Might Be Smaller—Or Bigger 
While venues and musicians are struggling financially, so are

many fans. That means some shows could be smaller than

usual for a while, since fewer people can afford to go out

right now. Caution and the newfound habit of staying in

may keep some people away, too. However, at highly

popular venues, like tourist hotspots, live shows will actually

be bigger than normal. After all, those who can swing it are

heading to their favorite vacation destinations and turning

up all summer. Plus, some venues are still operating at lower

capacity. That means if you’re headed to a popular venue or

location for your show, expect tickets to sell out faster (and

maybe even cost more) than usual. 

Huge Tours Will Be Slow to Return
Small, local shows are relatively simple to put on. However,

the festivities at immense stadiums and arenas are much

more elaborate, and take longer to plan. With different parts

of the world in different stages of reopening, it’s not yet

realistic to put on a massive, multi-city stadium tour

complete with fireworks and backup dancers. So, if you’re

hoping to see your favorite A-list musicians with thousands

of other fans, you might have to wait until 2022 (or later). 

States with the highest
COVID-19 caseload, per
capita: Mississippi,
Louisiana, Florida,
Tennessee and Georgia
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Virtual Concerts Won’t End
Most people agree that virtual shows can't compare to the live experience. However,

they’re relatively inexpensive and easy for artists and fans to participate in, so there’s

no reason to end them. And while virtual shows aren’t for everyone, they’re helpful

for accessibility, allowing people to experience live music even if health issues or

other constraints keep them at home. Virtual concerts are also a good way for lesser-

known artists to reach new fans. While they’ll never replace in-person shows, they’ll

likely remain part of the music world for the foreseeable future.

Safety Protocols Will Be Unpredictable
Throughout the pandemic, safety measures varied wildly between states, cities, and

individual businesses. That’ll still be the case in the future. While some venues may

require social distancing or do temperature checks at the door, others will act like the

pandemic never happened. You can check online to see a venue’s Covid-19

precautions. However, keep in mind that not all businesses actually enforce their own

rules. Take safety into your own hands and bring a mask, hand sanitizer, or whatever

makes you feel comfortable going out. And even if you’re vaccinated and fearless,

keep in mind that crowded shows and festivals tend to be hotbeds of regular disease

transmission, like colds and flus. Those masks, sanitizers, and frequent handwashing

habits might be worth keeping at live shows even after the pandemic ends.

36

Quiz answers: (1) L; (2) K; (3) M; (4) J; (5) N; (6) I; (7) C; (8) B; (9) E; (10) F; 
(11) O; (12) P; (13) G; (14) Q; (15) R; (16) T; (17) S; (18) H; (19) D; (20) A



W W W . U R C O M M U N I C A T I O N . C O M

Los Angeles, CA

Please share this issue. Thank you.


